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ABSTRACT

The entrepreneurial activities in the security setave not been visible despite the tight budgenfthe fiscus
that do not fully fund the Zimbabwe Prisons andrectional services’ needs. Whilst the cash flowllehges in many
countries including Zimbabwe have continued to sgeefiscal space, many public sector leaders haea finding it
difficult to accommodate reduced budgets even eaitgaentrepreneurship in the security sector. Hew concept of
entrepreneurship does not appear to have a rodieistrategic thinking of the security sector doghte bureaucratic
management style in the sector and thus the condepttrepreneurship remain a ‘creature from osperce’ in the world
of the security sector. Consequently, this studgngres the significance of promoting entreprenéuidture in
the security sector, focusing on the Zimbabwe PRssand Correctional Service (ZPCS), Harare MetiitggoProvince, as
a case study. Questions based on the researchiotgewere formulated and four hundred (400) qoestires were
distributed and 5 focus group discussions were acted in Harare Metropolitan province. Findingse&hthat developing
and promoting entrepreneurial culture is significanthe security sector in Zimbabwe, just like arthier security sectors
in the developing and developed economies. Thatiwadl militaristic nature of the security sectisralso hampering
the introduction of ‘entrepreneurial culture’. Thukis study recommends that the organisation urstiedy should
cultivate an entrepreneurial culture to achieve ‘@mrepreneurial society’ through public —privatartnership so as to

improve their service and generate funding to sugfoown requirements under the retention Fund.
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